Sha’arim + Gateways Service Menu - EARLY CHILDHOOD

Your Sha’arim Partner Service Bundle may be comprised of an assortment of the following menu options to meet your
specific program needs:

Setting Assessment

e |[nitial and ongoing assessments with Program Director regarding current programmatic strengths and weaknesses
e |[nitial and ongoing assessments with classroom teachers and support staff regarding programmatic strengths and
weaknesses
e Classroom and school setting observations to assess programmatic strengths and weaknesses
Ongoing team meetings to collaborate on solutions to classroom needs

Staff Support

Individual meetings with program leadership to assess and discuss programmatic strengths and weaknesses
Meetings with staff and teacher teams and staff pairings to discuss specific team and setting dynamics

Full class observations to determine setting dynamics and individual classroom needs

See Trainings section for more staff support options

Introduction to Individual Student Support

e Assist Program Director in gathering and synthesizing all assessments and documentation from teachers and support
staff prior to team meeting.

e Help plan annual team meetings with families of identified students to set an individually tailored and appropriate
educational/behavioral plan.

e Development and oversight of educational/behavioral plans for classroom teachers and/or para use.

Consultation and Programmatic Support
e Inall partner settings, Sha’arim provides the following:
o Observations
o Recommendations
o Suggested modifications




o Adaptations to curriculum
o Behavioral management plans
o Direction on implementation of all mentioned above
e Administrative Support Meetings and Consultation to address one time or ongoing behavioral and/or educational
guestions, issues, or concerns.
e Meeting and planning with Classroom/Support Staff to help implement behavioral and/or educational plans and
address questions or concerns.
e Classroom observations in any setting deemed necessary for information gathering.
e Assistance with student identification and referral for assessment and services.
e Assistance in interfacing with student care team including public school teachers, therapists, support professionals
etc.
e Co-facilitating Family Intervention meetings with partner school representatives when deemed necessary.
e Any consultation regarding partnership needs.

Scanning and Screenings
e Hebrew reading scanning and screening utilizing the Kriyah Scan for Hebrew Reading Skills.
e Screento identify Hebrew reading strengths and challenges.
e Early Childhood (3-5) years scanning for educational level and classroom readiness.
e Pre-Kscanning for educational level and classroom readiness.
e Screening reports prepared bi-annualy, per screening session.
Trainings
e One full faculty workshop on early childhood education and student behavioral needs.

1 hour 45 minutes

Custom tailored training session for any staff based on specific interest or need.

Custom tailored training session for madrichim/advocates based on specific interest or need.

Custom tailored peer workshops and training sessions based on specific interests or needs.

Custom tailored parent/family workshops and training sessions based on specific interests or needs.
e Small group supervision and support for classroom teachers

1 Hour



